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         1 
Present Members:  Chair Timothy Lepore, Vice Chair Pauline Proch, Laura Gallagher Byrne, Esmeralda Martinez, 2 
Superintendent Elizabeth Hallett. Guests attending included community members David Dickson, Dean Geddes, and 3 
John Riccio. 4 
 5 
The meeting was called to order as a quorum was present, by Chair, Timothy Lepore at 6:05pm in the Facilities & 6 
Grounds Building/Conference Room Office on the campus of Nantucket Public School.  Pauline Proch made a motion 7 
to approve the agenda, which was seconded by Esmeralda Martinez, and the Committee approved unanimously.  The 8 
Chair motioned to move to a Workshop with the same persons approving. 9 
 10 
Dr. Elizabeth Hallett provided the School Committee with three large printouts:  Nantucket Public School’s Core 11 
Values, Vision & Mission statements (revised from the previous Strategic Plan), the District Improvement Plan and the 12 
2020-2021 School Committee Goals.  All documents are “in progress” and she began by sharing what the District 13 
Leadership Team (DLT) has collaborated on to shape the new Values, Vision and Mission. The DLT participated in a 14 
retreat led by Tanji Reed Marshall, a facilitator hired to help define the Diversity, Equity and Inclusion needs to 15 
strengthen the educational system struggling to serve all members.   Dr. Hallett talked about moving forward with 16 
produced outcomes by the Team of 17 (DLT) persons - they determined what were non-negotionables for them as a 17 
person(s), a team, and how they can drive the district.   18 
 19 
VALUES: Originally, the Values were comprised of 11 bullet points that they now whittled down to four.  20 
Nantucket Public Schools values collaboration, communication and reflection that supports: 21 

➢ Equitable access to multiple pathways for individual and collective success 22 
➢ Incluseive and sustained family relationships that respect all cultures and the experiences each child brings to 23 

our schools 24 
➢ Challenging ourselves to embrace and advocate for the needs of every student, adult, and family within our 25 

school community 26 
➢ High expectations and a student-centered educational approach that integrates academic progress, extra-27 

curriculuar participation, personal responsibility and community involvement. 28 
Dr. Lepore asked about moving the fourth bullet to the first slot, that student achievement should be at the forefront.  29 
Dr. Hallett offered some examples of why it is listed as number four and that the DLT group worked hard to state 30 
“equitable” was a priority lens.  31 
 32 
VISION: The original Vision was originally a short statement focused on Rigor, Relevance & Relationships, now 33 
revised: 34 
We commit to provide equitable, diverse, and inclusive learning experiences where every student and adult feels seen, 35 
heard, valued, and respected. 36 
There was some question as to where the emphasis on high expectations comes into the vision.  Dr. Hallett talked 37 
about removing the word “Rigor”, now seemingly less used by districts and the Department of Education.  She thought 38 
perhaps high expectations could be inserted for Rigor. Laura Gallagher Byrne stated she felt the DEI (diverse, 39 
equitable, inclusive) wording has ‘lost its teeth’ and wondered if there was another way to say the same thing without 40 
repeating something oversued, in her opinion.  Mrs. Byrne, accentuated she is sensitive to the focus, especially in the 41 
creative arts world, but is concerned these words are becoming blurry and not impacting as they should.  Pauline Proch 42 
also agreed, perhaps there was another way to say the very same meaning.  Dr. Hallett stressed there needs to be 43 
constant dialogue with DEI’s meaning and will talk to the DLT group about some alternative verbiage.  She added the 44 
next steps will be to focus on how the Vision is implemented in the curriculum and the classroom. 45 
 46 
MISSION: The original Mission statement was reworked slightly as presented now as stated: 47 
Public Schools, in partnership with a caring community, will create a dynamic and equitable learning environment 48 
which engages each of us to be inspired learners and responsible citizens, prepared to meet local and global 49 
challenges. 50 
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 51 
Dr. Lepore suggested adding the workd National to round out ‘local and global’ and Mrs. Byrne agreed she liked that 52 
addition.   Dr. Lepore also wanted to discuss the community service aspect and identify how active the students are in 53 
our community.  Mrs. Proch said 20 hours is easy to achieve and discussion ensued about increasing the value and 54 
amount our students are involved in community service projects/opportunities and how best to co-mingle the two.  Dr. 55 
Hallett suggested perhaps a graduation requirement of 10 hours per year for each student in the district.  There was 56 
discussion among the School Committee about ensuring all students do indeed have options and how to support not 57 
just trajectories of college, but trade schools, military and travel options.  Night classes could be an addition to the 58 
Pathways program already in place.  Dr. Hallett said a mindshift is necessary so we capture all the students. 59 
 60 
Superintendent Hallett wrapped up showing examples of a Jamboard, an electronic notepad of brainstorming and how 61 
the DLT collaborated to revamp the ideals of the district and to help shape the District Improvement Plan.   62 
 63 
District Improvement Plan 64 
The Superintendent introduced this Draft Plan, Year Two from 2020-2021 and explained the living document will 65 
move now into a new cycle for Year Three.   This version she presented is not yet updated, and she reviewed for the 66 
new members of School Committee, the Four Objectives (tenants) and how the Initiatives drive the progress and the 67 
impact.  There is a  checklist to show who is responsible for each initiative, the status of each, whether a work in 68 
progress and/or the completion date, defining each category.  This document (DIP) was created out of a SWOT 69 
analysis under the previous Superintendent, W. Michael Cozort, and which is loosely defined as study undertaken by 70 
an organization to identify its internal Strengths and Weaknesses, as well as Opportunities and Threats.  71 
Superintendent Hallett addressed how last year the Pandemic changed much of what might have been obtainable 72 
because the year was so unusual. This year, hopefully the district can get back on track.  It has been determined to 73 
condense the Initiatives where applicable and Dr. Hallett asked the members their thoughts and where they wish to 74 
focus.  Mrs. Proch stated differentiation was important with student led output and assessing learning styles.  Mr. 75 
Anthony Fox (by way of written comments) agreed finding pathways for every students is essential and also 76 
mentioned safety and security and retaining staff as important to him. Mrs. Byrne asked about Universal By Design, if 77 
this still working in the district and does it help teachers understand their students better.  Dr. Hallett discussed adding 78 
more vertical time meetings 6-12 and K-5, citing teachers are used to ‘siloing’ and the Pandemic forced collaboration 79 
in a different way than before.  Mrs. Bryne also asked about SEL (Social Emotional Learning) and the implementation 80 
of this into the curriculum.  Dr. Hallett reviewed the upcoming Professional Development scheduled for 2021-2022 81 
with culturally responsive teaching and SEL in the forefront. 82 
 83 
Mrs. Proch mentioned Project Based Learning and the importance of this style of teaching, encompassing so many 84 
aspects of core curriculum working within one another.  Superintendent Hallett agreed and gave an example of the One 85 
Island Book Reading and thought aloud this could also be utilized by turning into a One Island Local Issue.  How can 86 
students help with an issue, driving the Civics teachings and how we can make students feel connected to their 87 
learning.  Mrs. Byrne likened it to  “We are Nantucket” a production previously done at the Dreamland Theatre a few 88 
years ago and how she would like to extend it further and have students be more involved. 89 
 90 
Further discussion led to housing issues and the lack of places to live impacts everything the district is trying to 91 
accomplish if we cannot keep staff here on island.  Mrs. Proch reviewed how Nantucket Education Trust (NET) has 92 
been helping house Town and School employees and gave an overview of the inner workings of those housing 93 
opportunities.  Mrs. Logan O’Connor, School Committee Clerk, added the Master Campus Plan in the works also has 94 
provisions for additional staff housing.  Further, she assured the School Committee that even though housing seems 95 
difficult across the island for year rounders, NPS has only lost one Teaching Assistant two years ago due to housing.  96 
In the last handful of years, teaching staff has not left, nor refused a job because of lack of housing.  97 
 98 
School Committee Goals 99 
Dr. Hallett reminded everyone this too is a living document, a lofty collection of Goals outlining: 1) Leadership & 100 
Governance 2) Student Support 3) Human Resources & Professional Development 4) Curriculum, Instruction &  101 
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 102 
Assessment.  The Goals have been edited over the years and Dr. Hallett asked the School Committee for their 103 
thoughts. She pointed out how COVID contributed to some additions as did Schoology, the Learning Management 104 
System for the district.  She specifically asked:  Do you like it? Can you digest it for a year?  Do you want to make 105 
changes? And if so, what?  Mrs. Proch said it is helpful to connect the presentation today to the Goals, it helps to 106 
shape, understand and define the Goals as a whole. 107 
 108 
Superintendent Hallett shared she would bring back the ideas from this meeting of the School Committee to the DLT 109 
and put together new drafts for the School Committee to vote- hoping to have these done by August 17, date of the 110 
next School Committee meeting. Dr. Lepore said he might have a conflict with that date and he would check his 111 
schedule so we can determine the next meeting date. 112 
 113 
At 7:26 pm Pauline Proch made a motion to end the meeting, Laura Gallagher Byrne seconded the motion, and with 114 
unanimous consent, the meeting adjourned.hall 115 
 116 
Respectfully submitted,  117 
Logan O’Connor 118 
School Committee Clerk 119 


